FCNRCD Board of Supervisors Meeting Agenda
Wednesday, March 18th –FCNRCD Office – 431 Franklin Park West, St Albans
3:30-5 pm
	Time
	Item
	Documents/Topics
	Outcome
	Presenter

	3:30
	NRCS Update
	NRCS updates
1. Locally Led Proposal for FY27
	Informed board
	Sarah L + Lauren

	3:40
	NRCC & VACD Update
	Richard and Vicky share 

	All updated

	Richard + Vicky 

	3:45
	Staff Presentations
	Morgan Pratt Presentation
	Connections
	Morgan

	4:05
	Review Minutes
	2. 2026 Jan 29 Board Meeting Minutes
	Vote
	Lauren

	4:10
	Financial Updates
	3. FY26 To Date Financials - March

	Accepted Financials
	Lauren 

	4:15
	Financial Policy Update
	4. Procurement Policy Draft
	Vote on new documents
	Lauren

	4:20
	Project Procurement
	5. Procurement – Cultural Resources for Trout Brook Floodplain Restoration
	Selected Contractor
	Lauren

	4:25
	Project Update
	Marsh Brook Project Update
Rock River Project Update
*Executive Session Likely
	Discussion
	Lauren

	4:30
	DM Review
	District Manager Annual Review
*Executive Session likely
	Completed Review
	Vicky 

	4:50
	DM PTO Update
	6. Lauren time off update
	Informed Board
	Lauren

	4:55
	Tree Sale Update
	Tree Sale Week – April 27th – May 2nd
	Informed Board
	Lauren

	4:56
	Other Events/Meetings
https://www.franklincountynrcd.org/event-list
	March 17 – Listening Session: Vermont Conservation Action Plan (30x30)
March 27 – Technical and Financial Assistance for Vermont Flower Farmers
July 13 - FCNRCD’s 80th Birthday Party
	Informed Board
	Lauren

	4:58
	Schedule Next Meeting
	April 14th?
	Scheduled meeting
	Richard + Lauren

	5:00
	Adjourn
	
	Goodbyes
	All


