Hi all, 
On behalf of VAAFM and FPR I wanted to share more information about the Vermont Agriculture & Timber Disaster Assistance Program (VATDAP) with direct links to additional resources. 
Thank you, to Lauren for making time for me to share on; I wanted to apologize as the information you received was far from as organized as I would have hoped to be. 
Note: Applications open TODAY! Through December 31st, 2026 via online portal
Maximum Award per Applicant: 95% of unmet eligible losses OR $75,000 cap 
Big Picture:
· Vermont, along with a cohort of states, received roughly $32M through supplemental disaster relief block funding from USDA via American Relief Act of 2025
· Funding covers disasters experienced in calendar years 2023 and 2024; designed to supplement existing USDA FSA programming and eligibility
· Because of this, the following cannot be specific eligible losses 
· Crop loss (all types of production)
· Fluid milk and feed crops (from economic injury category) 
· Lost perennial plant or livestock replacement cost (covered through LIP & TAP) 
· Practices covered through Emergency Conservation Program (ECP) 
Eligibility & Loss Categories:
· There are 2 umbrella categories: 
· Timber – Dedicated to timber production and forestland management
· Agriculture – Includes maple and perennial horticulture crops
· Within Timber eligible losses could be:
· Standing timber losses
· Harvested timber losses
· Losses and costs incurred by loggers to re-establish access to stands 
· Costs of updating forest management plans 
· Within Agriculture eligible loss categories are sorted into two groups:
· Physical losses:
· Infrastructure
· Land Restoration (practices to get fields back to use)
· Economic Injury:
· Market loss (loss of market access; demonstrated by lost sales) 
· Future Economic Loss (loss of revenue while replanted perennial crops mature into production)
How Does Application Work?
· NON-COMPETITVE grant program – if you and your losses are eligible; you will receive a payment 
· Apply using online application OR submit a paper copy to VAAFM 
· Program staff will conduct eligibility review throughout application window & work with applicants to get applications “complete” 
· Program staff will make final payment calculations once all eligible applications reviewed
· Payments anticipated early 2027 

What if I haven’t rebuilt/repaired yet (or if I have)?
· This program can offer reimbursement for costs already incurred for work already done
· This program can ALSO provide payment for work that will be done; this applies to loses in infrastructure and land restoration primarily
· Additionally, if you apply to Future Economic Loss and have not yet replaced lost plants, you will be required to do so within 18 months of receiving payment 

What if I don’t still have documentation of loss from 2023?
· We are working to be as flexible as possible and have staff prepared and ready to support potential applicants via TA
· If potential applicants have submitted materials to FSA for other programming, we will have an information sharing agreement in place (with operator permission) to share that information 
· If potential applicants applied to BEGAP we can access their written application materials; we cannot access any attachments they submitted 

How would applicants access TA?
· Program staff will be starting weekly virtual office hours next week – details will be on our webpage 
· We are currently coordinating in-person support days across the state – please let Sarah know if you’d be willing to host us! 
· We will be setting up in-person appointments at our offices; folks will be able to schedule online 
· We have an email and phone number set up to receive inquiries: AGR.DisasterResponse@vermont.gov and 802-951-5150. 
