FCNRCD Board of Supervisors Meeting Agenda
Wednesday, May 6th –FCNRCD Office – 431 Franklin Park West, St Albans
3-5 pm
	Time
	Item
	Documents/Topics
	Outcome
	Presenter

	3:00
	NRCS Update
	NRCS updates
	Informed board
	Sarah L + Lauren

	3:10
	NRCC & VACD Update
	Richard and Vicky share 
1. Info re Executive Session from Clare Ireland
	All updated

	Richard + Vicky 

	3:15
	Staff Presentations
	Maria Burnett Presentation
	Connections
	Maria

	3:30
	Review Minutes
	2. 2026 March 18 Board Meeting Minutes
3. 2026 March 30 Board Meeting Minutes
4. 2026 April 22 Board Meeting Minutes

Conversation re: per diems and mileage for Associate Supervisors
	Vote
	Lauren

	3:35
	Financial Updates
	5. FY26 To Date Financials - May

	Accepted Financials
	Lauren 

	3:40
	Financial Policies Update
	6. Procurement Policy Draft
7. Franklin Financial Policy and Procedure DRAFT UPDATE
8. Compensation Philosophy
9. Board of Supervisors Policy Handbook
	Vote on new document
	Lauren

	4:00
	DM Review
	District Manager Annual Review
*Executive Session likely
	Completed Review
	Vicky + Lynda

	4:15
	DM PTO Update
	10. Lauren time off update
	Informed Board
	Lauren

	4:20
	Board Retreat Planning
	Discuss Retreat Ideas (Financial Management Training + more)
Trainings before Retreat (supervisor Orientations, materials sent on April 10, etc.)
Previous materials:
· VT specific NRCD Handbook 
· set of slides about VT NRCDs, VACD, and NRCC
· set of slides about the responsibility of VT NRCD boards as Public Officials
· Guide to Parliamentary Procedure/Robert's Rules of Order
· Video about: Past, Present and Future of Conservation Districts - by NACD

11. Proposal from Structural Integrity
	Agenda
	Lauren

	4:30
	Requirements for Building
	Why do we want to buy a building?

Previous Buildings + Land – goals
· 2,000-4,000 sq
· equipment storage
· a small amount of land
· parking for staff and visitors
· spaces for small event hosting and to host tree and trout sales
· own demonstration garden plots
· Reliable internet connection
· Located near I-89 or another major roadway
· ADA-compliant and as accessible as possible.
QUESTIONS
· 10 mins from 89 exit?
· Do we want to need renters (commercial, residential?)
· # parking spaces (15 at least?)
· City or rural setting?
· What above is not a “must have”?
· How old is “too old”?
· What is our monthly cost comfort (mortgage + all other bills)?
	Discussion, consensus, alignment
	Lauren

	4:50
	Other Events/Meetings
https://www.franklincountynrcd.org/event-list
	May 12th – Hard'ack Food Forest Stewardship & Tree Planting
June 5-8 - Dairy Festival – Tabling
July 13 - FCNRCD’s 80th Birthday Party
June 30 – Aug 1 - Franklin County Field Days Tabling
	Informed Board
	Lauren

	4:55
	Schedule Next Meeting
	June 10 (3-5 pm) - including Supervisory Union discussion with Lamoille and Grand Isle Districts
	Scheduled meeting
	Richard + Lauren

	5:00
	Adjourn
	
	Goodbyes
	All


